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B.Com. Semester - 2 (CBCS) Examination
March/April -2019 (New Course)
Business Management-2 (ELECTIVE)
(Production Management)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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English Version
Q-1 What is operations management? Write a note on operations management trends. (05+15)
OR
Q-1 Write short notes:
(A) Differentiate between manufacturing and services (10)
(B) Discus aspects relating to productivity. (10)
Q-2 Explain term ‘operations strategy.” Discuss corporate level operations strategy. (05+15)
OR
Q-2 Write short notes:
(A) Competitive priorities (10)
(B) Service Strategies (10)
Q-3 Define plant location. Discuss factors affecting plant location decisions. (03+12)
OR
Q-3 Discuss:
(A) Ideal plant location (07)
(B) Plant location procedures (08)
Q-4 Describe in detail factors affecting selection of plant layout. (15)
OR
Q-4 (A) Explain significance of plant layout. (07)
(B) Describe principles of plant layout (08)
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